BUS 202 CASE 3A 
Lululemon

Lululemon is an athleisure wear company with a huge following.  They founder, and CEO, Chip is a strong character with definite ideas of how the company should run.  Christine Day is promoted to CEO and has to navigate the new position.  Using the case, the text, and your own research to provide evidence to the following questions to present to the class:

1. What is Lululemon’s strategy, mission, vision? What is their distinctive business approach?  What does successful execution of their strategy rely on?
2. Discuss Lululemon’s culture.  What are the core values?  How are those values used in the organizational structure?  How difficult is it to align values with growth for the organization?
3. If you had a friend in Day’s position, promoted to CEO after only several months as SVP what would you suggest she do?  Identify and use relevant concepts from these chapters, as well as your own thoughts and analysis, to discuss.
a. Would you be happy or concerned for her?
b. What concerns would you express regarding organizational structure and design?  Why?
c. What HR concerns would you have and why?
4. [bookmark: _GoBack]How does culture, values, structure and leadership impact the roles of store manager and staff?
5. What is the overall structure of Lululemon?  What is the focal point of the corporate structure?  How are stores managed?  What is the strategy for store culture?
6. How important is LLL’s culture?  Where does it come from?  What value does this culture add to this company’s performance?
7. What are the benefits and costs of a strong culture?  What must not change in the organization?  How fast can Lululemon grow while still maintaining the culture?
8. How do you think Christine Day and Chip do as leaders?

